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Purpose of Professional Development

Continuous improvement of the
organization and its team members in
order to deliver increasingly excellent
service to:

— students/parents
— academic partners

—the higher education
community




Goals of Professional Development

Facilitate implementation of
the Strategic Plan

Provide highest quality
service to students

Individual/career de

/'5
Increase partnerships wi C—
faculty and peers




Goals of Professional Development

e Ensure excellence and
consistency division-wide

« Employee retention

e Create a “community of
learners”




Professional Development Impact on
Employee Retention

Promotion/Growth
Opportunities, Training

Employee Retention Headquarters, Inc., 2001




Elements of Effective
Professional Development

e Supported by leadership
e Grounded In research

e Learner-based

e Job-embedded




Elements of Effective
Professional Development

 Develops leadership capacity
Provides follow-up

Accountability-performance
evaluations

Utilizes assessment
Planned collaboratively




Multiple Learning Styles

* Howard Gardner’s
Multiple
Intelligences

— How do YOU
learn?

How can
Professional

the needs of all
earners?

Development meet
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History of Professional Development in
Student Affairs at NIU

26 years

Leadership from VP’s office
Directed by committee
Services/Programs provided:

Formal educational programs — Topical speakers
Informal learning sessions — Social events

Exchange visits with regional — Fitness walking
universities program

Awards_ _ Book club
— Staff Orientation program B le T Affairs

* Mentor program Convocations




Comprehensive Professional Development
Programs in Student Affairs

e Divisional
 Departmental
e Individual




Professional Development SWOT Analysis
At the Division Level

« Strengths » \Weaknesses

» o

A\

Brealcout Teams

e Opportunities e Threats




Professional Development Planning

 Divisional
—Topical programs e
—Competency series

N
e Leadership l \\

e Customer Service
e Benchmarking Brealcout Teams

e Assessment




Future of Professional Development

Define Divisional Goals for:

— Presentations WE
— Professional representation

\/
— Publishing l \
— Training

E

e Speakers

e TOpics — series
— Partnerships
— Developmental Events
— Awards

Brealtout Teams




Assessing Professional Development

Alignment with Strategic Plan

Vision, Mission, Goals and
Objectives

Departmental goals
Individual development plan

Tied to performance evaluations

 Promotion path
e Salary




Questions?




